
 

 
February 20, 2025  
 
 
Board of Directors 
Ventura Regional Sanitation District 
Ventura, California 
 
CONSIDER AND APPROVE, AND AUTHORIZE THE BOARD CHAIR TO SIGN, A 

CONTRACT WITH RALPH ANDERSEN & ASSOCIATES FOR EXECUTIVE 

RECRUITMENT SERVICES FOR THE POSITION OF GENERAL MANAGER IN AN 

AMOUNT NOT TO EXCEED $38,950 

 
RECOMMENDATION 
 

1. Approve, and Authorize the Chairperson to sign, VRSD Contract No. 25-002 
between Ralph Andersen & Associates and VRSD, in the amount of $38,950, for 
Executive Recruiting Services for a new General Manager. 

2. Delegate key search process tasks to the Executive Committee as more fully 
described and explained below.  

 
FISCAL IMPACT 
 
The current budget has savings that could be repurposed to cover the cost of this 

contract.  Re-allocation of funds for this contract will be incorporated in the midyear 

budget adjustments.  

BACKGROUND 
 
The current General Manager announced to the Board last year his intention to retire in 
early 2025 after nearly nine years with the District.  He has offered to remain in his current 
position while the Board recruits his replacement and to facilitate any transition. 
 
In discussing this subject matter in its board meeting of October 3, 2024, the Board 
authorized and directed the Executive Committee to assume responsibility for the 
solicitation, evaluation, and selection/recommendation of an executive recruitment firm 
for Board consideration and contract approval.   
 
Since October 3, 2024, the Executive Committee has met five times to date.  Following 
the Committee’s recommendations and directions, on December 20, 2024, staff 
forwarded an RFP to four executive search firms, Bob Murray & Associates, CPS HR 
Consulting, Peckham & McKenney, and Ralph Andersen & Associates.  Each of the firms 
submitted a proposal by the January 8, 2025 deadline. 
 
The Executive Committee evaluated the four proposals and developed a short list of two 
firms, Peckham & McKenney and Ralph Andersen & Associates, to move on to the 
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interview phase of the evaluation process.  Representatives of these two firms were 
invited to interview with the Committee on February 11, 2025.  Following a thorough 
interview and committee discussion, the Executive Committee voted unanimously to 
recommend the Board to enter into a contract with Ralph Andersen & Associates.    
 
If your Board should approve this proposed contact at your meeting today, staff will 
immediately issue a Notice to Proceed to get the search process started. 
 
The Project Director for Ralph Andersen & Associates is Mr. Fred Wilson.  One of Mr. 
Wilson’s first tasks will be to work with the Directors of the Board to develop a position 
profile of the new General Manager.  This task will enable to Mr. Wilson to prepare a 
recruitment brochure for District approval and begin the recruiting phase. 
 
Mr. Wilson will develop candidate lists and screen and perform background checks on 
the candidates.  Ultimately, he will prepare a book of potential candidates from which a 
short list of candidates will be recommended and approved for interviews. 
 
The details of the scope of services for this contract are shown in Exhibit A to Agreement 
No. 25-002. 
 
Further, due to the critical, time-sensitive nature of this recruitment and the desire to 
facilitate the development and screening of a qualified pool of General Manager 
candidates, the Executive Committee recommends that the VRSD Board delegate to the 
Executive Committee 1) Approval of the final recruitment brochure, and 2) approval of the 
short list of candidates to be interviewed by the full VRSD Board. Delegating these tasks 
to the Executive Committee is expected to make this process more efficient and effective.   
 
PROPOSAL 
 
Pursuant to the Executive Committee’s recommendation, Staff recommends the Board 
approve Contract 25-002 with Ralph Andersen & Associates and delegate key search 
tasks to the Executive Committee. 
  
This letter and the associated contract have been reviewed by Legal Counsel as to form. 
 
If you should have any questions or need additional information, please contact me by 
phone at (805) 658-4600 or email at ChrisTheisen@vrsd.com. 
 
Chris Theisen, General Manager 
  
  
APPROVED FOR FISCAL IMPACT:   _______________________________ 
                                                                 Tina Rivera, Director of Finance  
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APPROVED FOR AGENDA:   ___  _______________________________ 
                  Chris Theisen, General Manager 
 
 
Attachments:  1. Agreement No. 25-002 with Ralph Andersen & Associates 
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